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PUBLIC TRANSPORT AUTHORITY — RADIO SYSTEMS REPLACEMENT PROJECT 
Statement by Minister for Transport 

MS R. SAFFIOTI (West Swan — Minister for Transport) [2.41 pm]: I rise to provide an update on the 
Public Transport Authority’s radio systems replacement project, which will deliver a modern digital radio system 
to be used by train drivers, security officers, customer service attendants and maintenance personnel. The project 
will replace the PTA’s ageing analogue radio system, which has served the PTA and Transperth over the past 
30 years but is incapable of providing secure conversations or additional capacity and data capability to allow 
trains to continue to run safely and more efficiently on our expanding rail network. It is part of the high-capacity 
signalling program of works that will transform the capacity of the entire network. The program has been supported 
by the federal government. 
The PTA first tendered for a provider of the new system in 2017 and awarded a contract to a consortium comprising 
Huawei and UGL in July 2018. Ongoing advice on this contract was sought and received from the commonwealth, 
and the PTA has acted on this advice. In 2019, the United States government placed severe restrictions on Huawei 
that ultimately resulted in Huawei being unable to deliver the project. After significant negotiation, both parties agreed 
that Huawei could not fulfil its contractual obligations and the contract was terminated in September 2020. The PTA 
has recently reached a termination settlement of $6.6 million with the Huawei–UGL consortium. 
It is extremely unfortunate that the state government’s project, which is effectively a local radio network for train 
drivers and transit guards, was caught up in the wake of a trade dispute between the United States and China. We 
still need to procure a new digital radio network for our rail system, particularly as it is required to enable the rollout 
of the train control and signalling project, with that project currently under procurement. The high-capacity signalling 
program of works will replace the existing Transperth rail network signalling system with one that allows for 
increased service frequencies to meet the rail demand that is forecast under long-term transport planning. The full 
program of works includes the radio systems replacement, the public transport operations control centre and the 
train control and signalling projects. The PTA has now re-tendered for a new technology provider to replace Huawei. 
A contract was recently awarded to Nokia Solutions and Networks Australia for the construction and maintenance 
of the system. The contract is worth $327 million. The new digital radio system is expected to enter service in 
phases during 2025. 
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